
From Data Collection to Business Resilience
Tailored Strategies for a Low-Carbon Future

DECARBONISATION 
SERVICES



MMS, a leader in mining and industrial solutions, have partnered with sustainability 
leaders, Climate Horizons, to offer comprehensive and effective decarbonisation 
advisory and emissions management services. Our unique partnership brings 
together industry-leading technology, expert advisory services, and practical, 
cost-effective solutions to help businesses navigate the complexities of their 
decarbonisation journey. 

1. Strategic Decarbonisation Advisory

From Strategy to Execution, We Simplify Your Decarbonisation Journey

• Custom Roadmaps: Tailored decarbonisation plans that align with your business objectives and regulatory 
requirements.

• GHG Inventory Management: Comprehensive assessment of your carbon footprint, including Scope 1, 2, 
and 3 emissions.

• Target Setting and Scenario Modelling: Setting achievable GHG reduction targets and exploring various 
decarbonisation scenarios to find the most cost-effective solutions.

Our Comprehensive Decarbonisation Services

Integrating Business Climate Scenarios into Decarbonisation   
Plans for Optimal Outcomes

Metal Management Solutions Climate Horizons

UNDERSTANDING MANAGEMENTSTRATEGIC DIRECTION
SETTING THE AMBITION

JUST TRANSITION

CARBON 
FOOTPRINT
GHG emissions
Scope 1, 2 & 3 

Transition 
Strategy

Step 1
Senior management 
mandate and direction

Step 2
Identify material climate change 
risks and opportunities & agree 
on climate scenarios (transition 
and physical climate futures)

Step 3
Assess business 
impacts and develop 
response measures

Step 4
Refine the business 
strategy and report

AnalysisData 
Collection

BUSINESS 
CLIMATE 

SCENARIOS

Value 
Chain

Initial 
Assessment 
& Mapping

Risks &
Opportunities

Targets & Plans

Product/Portfolio 
Strategy

Low Carbon 
Portfolio 
Diversification

Decarbonisation 
Strategy

Net Zero/GHG 
emissions reduction 
targets

Decarbonisation 
pathways

Resilience 
Strategy

Business, value chain 
and community 
resilience to 
climate change

AWARENESS

Systems

Management
Data
Reporting

Integration

Mainstreaming in 
business functions

Capabilities

Resources, Capacity,
Organisational 
Structure



Seamless Data Integration and Management for Superior Performance Reporting

WIRE is a technology and protocol agnostic 
platform that can be configured to meet your 
ESG tracking and reporting needs, and those 
of the jurisdictions you operate in.
 
WIRE’s strength lies in its ability to ingest data 
from any source, and its flexible component 
model and advanced calculation engine 
which allows data to be aggregated and 
disaggregated for different scales of reporting.
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THE BENEFITSTHE SOLUTION
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2. Decarbonisation Tools and Technology

Integrated Data Solutions

Utilise advanced tools to monitor, manage, and 
report on GHG emissions.

WIRE Platform 

A powerful data management system for real-time 
tracking and reporting of emissions across all 
business operations.

Scenario Planning

Tools to simulate and analyze different 
decarbonisation pathways and levers, 
and their impacts on your business.



3. Practical Implementation Support

Why Choose Us?

Our Clients

Expertise and 
Experience 

Practical insights from 
MMS and Climate 
Horizons’ decades 
of experience 
in sustainability, 
technology and 
industrial solutions.

On-Site and 
Remote Services

Flexible support 
options to meet your 
operational needs, from 
on-site audits to remote 
consultancy, as well 
as a dedicated WIRE 
service desk.

Tailored, Strategic 
Approach 

Our services are 
customised to meet the 
unique needs of your 
business, ensuring that 
your decarbonisation 
goals are achievable 
and aligned with your 
strategic objectives.

Operational 
Roadmap

Step-by-step guidance 
on implementing 
your decarbonisation 
plan, from technology 
integration to staff 
training.

Ease of 
Integration

Our proven technology, 
tools and solutions are 
designed to seamlessly 
integrate with your 
existing operations and 
business systems, 
minimising disruption 
and maximising efficiency.

Compliance and 
Reporting

Ensure your operations 
meet international 
and local regulatory 
standards and reporting 
requirements.

Pragmatic 
and Effective

We focus on 
pragmatic solutions 
that deliver significant 
emissions reductions 
while boosting 
business resilience.

We are a global organisation with specialists and technical teams across Europe and Africa.

De-risk your emissions future with practical strategy, clear performance tracking and flexible decision support.

Metal Management Solutions
info@metalmanagementsolutions.com
www.metalmanagementsolutions.com

Climate Horizons
opportunities@climatehorizons.com 
www.climatehorizons.com


